
Welcome!



Text the word GSMCON to 
33444 

To get a PDF of news conference live streaming tips 
and a link to smartphone video accessories I discussed



Tips	for	Smartphone	Video:  
Live	&	Produced

Kerry	Shearer
“The	Livestream	Expert”  
Kerry	Shearer	Enterprises	LLC

@kerryshearer



What	I’m	Covering	in	the	Next	50	Minutes!

•Live	streaming	best	pracIces	
•Live	streaming	in	emergencies	
•How	to	set	up	a	quick	video	studio	
•Smartphone	video	Ips	
•Amazing	apps	
•The	best	smartphone	accessories	
•ProducIon	tools	
•And	MORE!



Livestreaming
The	Basics!



Live	Video	Basics

•Live	video	is	the	BEST	way	for	
you	to	get	reach	and	have	
impact	

•Compelling	video	can	aCract	
and	hold	an	audience	and	give	
you	the	opportunity	to	inform,	
inspire	and	delight	them



What	the	Best	Live	Video	is	NOT

•One-way	ponGficaGon	
•Rehearsed	speeches	
•“Push	buCon	and	get	away”	
•30-or-60	second	PSA’s	
•Scripted	
•Booooring!



What	the	Best	Live	Video	IS

•AuthenGc	and	genuine	
•High-value	content	
•Giving	
•Helpful	
•EducaGonal	
•Communicates	heart	
•HUMAN!



Keys	to	a	Great	Broadcast:

1)	PLAN	Your	Broadcast	
•Decide	on	your	topic	
•Create	3-5	bullet	points	
•Determine	locaGon	
•Solo	or	with	a	guest?	
•Demos	or	props?	
•Check	Wi-fi/cell	signal	
(Speedtest)



Keys	to	a	Great	Broadcast:

2)	COMPOSE	Your	Title	
•Catchy	and	clear	but	with	a	liCle	
curiosity	factor 

•A	couple	of	colorful	emojis	will	
make	your	Gtle	stand	out 

•Use	hashtags	on	Periscope/
TwiCer	Live



Keys	to	a	Great	Broadcast:

3)	PROMOTE	Your	Broadcast	
•Create	a	graphic	containing	Gtle,	
date	and	Gme	(with	Gme	zone),	
and	a	link 

•Or	do	a	quick	direct-to-camera	
promo	video  

•Post	it	on	your	social	sites



Format:	Here’s	the	First	60	Seconds	of	Your	Stream

•Welcome	replay	viewers 
•Tease	your	topic 
•Introduce	yourself	&	agency 
•Welcome	a	few	viewers	by	name	
and	ask	them	a	quesGon  
•Re-tease	your	topic/share	request 
•Launch	into	your	content



How	to	Do	a	Great	Broadcast:
4)	LAUNCH	Into	Your	Content	
•Teach	your	3-5	main	points	
•Involve	viewers	along	the	way	
•Ask	them	yes/no	or	1/2	quesGons	
•Respond	to	comments	but	don’t	
get	derailed	
•Ask	again	for	a	share	
•Wrap	up	when	you’re	done



My	RecommendaIons	to	You

•For	simple	live	streams,	don’t	have	a	camera	operator	
•Mount	your	phone	on	the	tripod	so	the	screen	is	facing	
you	and	you	can	see	and	respond	to	comments	
•If	you	have	a	guest,	orient	the	tripod	so	the	pan	bar	is	
facing	you	so	you	can	make	adjustments	as	needed	
•Always	use	a	plug-in	mic



Livestreaming
Using	Live	Video	In	Emergencies



How	Using	Video	in	a	Crisis	Will	Benefit	You

•Helps	you	reach	vast	numbers	of	
people	quickly	with	criGcal,	life-
saving	messaging	that	is	easy	for	
them	to	consume	and	share 

•Helps	you	gain	public	trust	and	
confidence	that	your	organizaGon	is	
on	top	of	it	and	knows	what	they	are	
doing.	It	humanizes	the	response.



The Challenge You Face In a CrisisResults from Facebook Live Video

• Evac Advisory 
• Oct. 11, 10:30 pm 
• Recorded 
• 125,000 Reach 
• 58,000 Views



How	Using	Video	in	a	Crisis	Will	Benefit	You

•Helps	saIsfy	the	media’s	constant	
demand	for	informaGon	

•Helps	you	quash	rumors	by	
addressing	misinformaGon	with	
authority,	accuracy,	empathy	and	a	
personal	touch	no	news	release	
can	match



The	Kind	of	Video	You	Need	to	Do	in	a	Crisis

•Not	just	live	streaming	your	news	
conference…	although	that	is	also	
something	you’ll	want	to	do…	

•…but	turning	your	releasable	
content	between	news	
conferences	into	a	video	product	
people	can	easily	consume	and	
share



Emergency	Video	Release	Types
1) Live streaming (Facebook Live, Periscope, etc.) 
You deliver info conversationally from the news release) 

2) Simple Recorded video (with you on camera). Minimal 
editing. Record using the Teleprompter app or notes. 

3) Produced video (using a combination of slides, voiceover 
from script, or on-camera delivery)



How	To	Organize	It	at	the	JIC/EOC
•Producing	fast	turnaround	videos	
should	be	part	of	the	PIO	team	
funcGon	in	the	JIC,	reporGng	to	the	
lead	PIO 

•Let’s	go	behind	the	scenes…



Video	CreaIon/Approval	Process
PIO team produces approved 

information for release

Information goes to the 
video team

Video team decides the best 
video treatment for the info

Video team gets approval 
from the Lead PIO on video 

treatment

Video team produces 
recorded video or 

livestream

If recorded, get approval of 
final product for release. If 
live, it’s already out there!



Assigning	Staff	&	Working	With	the	PIO	Team

Video staff roles can include: 
✓ Delivering information on camera 
✓ Operating the camera 
✓ Shooting B-roll footage of the crisis 
✓ Editing recorded videos 
✓ Creating & exporting slides/graphics 
✓ Correcting Facebook captions 
✓ Reviewing/responding to comments 



Assigning	Staff	&	Working	With	the	PIO	Team

✓ Assign someone who comes across well 
on camera, is comfortable with video and 
able to work easily from bullet points, 
and who is perceived as being real and 
authentic. 



Livestreaming:	Your	Toolkit
Studio	Setup



Studio	Setup	-	Ultra-Portable	Pop-Up	Studio

•Smartphone	mic	
•Tabletop	tripod	
•LED	light(s)	(one	or	two)	
•Logo	or	graphic	background



Studio	Setup	-	“Pro”		Portable	Studio
•Fluid	head	tripod	(72”	or	so)	
•Smartphone	mount	
•Smartphone	mic	
•Large	LED	light	
•Background



Santa	Rosa	Emergency	Ops	Center	“Studio”

IniGal	setup
Final	view



Studio	Setup	-	Your	Electrical	“Go	Bag”

•Don’t	depend	on	anyone	providing	you	power	cords! 

•Have	two	or	three	25-foot	power	cords	with	you,	
plus	at	least	two	power	strips 

•Also	have	a	four-to-six-outlet	USB	charging	port	so	
you	can	charge	or	power	many	devices	at	once 

•Have	a	backup	baCery	to	keep	your	phone	powered.	
I	recommend	a	minimum	of	12,000	milliamp	baCery.



Higher-tech	Livestreaming
Upgrade	Your	Livestream



Livestream	Upgrades:	Use	Laptop	or	Desktop

•Click	on	the	Live	feature	on	
Facebook	in	your	browser	
•Connect	or	choose	a	webcam	
•Connect	or	choose	a	mic	
•Enter	a	Gtle	
•Start	your	broadcast	



Livestream	Upgrades:	Switcher	Studio	App

•Broadcast	from	iPhone	to	Facebook	
Live	and	YouTube	
•Insert	video	playback	and	images	
•Overlay	graphics;	use	effects	
•Monitor	audio	levels	on	meter	
•From	an	iPad,	do	a	mulG-camera	
producGon	using	iPhones	
•Monthly	or	annual	subscripGon



Livestream	Upgrades:	OBS	Studio

•Open	Broadcaster	Somware	
•Broadcast	from	Mac	or	PC	to	
Facebook	Live,	Periscope,	
YouTube,	etc.	
•Insert	graphics	and	videos	
•Show	desktop	
•Create	“scenes”	layouts		
•Free!



Livestream	Upgrades:	BeLive.tv
•Stream	live	to	Facebook	and	
YouTube	through	BeLive	
•Go	solo,	or	do	split-screen	
or	quad-screen	guest	modes	
•Insert	lower	third	graphics	
•Select	and	show	viewer	
comments
•FREE	account	allows	two	20-min	broadcasts	per	week	
•$240/year	($20/month)	for	unlimited	broadcasts



Livestream	Upgrades:	Telestream	Wirecast

•Broadcast	from	your	laptop	
or	desktop	
•Use	mulGple	sources	and	
cameras	
•Insert	video	playback	
•Insert	lower-third	graphics,	
photos,	etc.	
•Record	your	broadcast	
•$695	for	Wirecast	Studio



Livestream	Upgrades:	Blackmagic	Web	Presenter
•Connect	any	video	camera	via	
HDMI	or	SDI	
•Plug	the	Web	Presenter’s	USB	
output	into	your	computer	
•Your	computer	sees	the	signal	
as	a	webcam

•Broadcast	to	anywhere,	such	as	Facebook	Live,	Skype,	
YouTube,	Go	To	Webinar,	Zoom	Webinar,	etc.	
•$495	+	$85	for	opGonal	LCD	display	panel



Livestream	Upgrades:	Blackmagic	Web	Presenter

•Add	a	Blackmagic	ATEM	TV	
Studio	
•Connect	it	to	Web	Presenter	
•Do	live	switching	of	up	to	
eight	video	sources!	
•$995



Livestream	Upgrades:	Roland	VR-4HD

•Video	switcher,	audio	mixer,	
and	USB	web	output	all	in	one	
compact	unit	
•Four	inputs	(HDMI	+	computer)	
•Touchscreen	monitor	built	in	
•Connect	its	output	to	your	
computer	via	USB	
•Stream	to	anywhere	
•$2,795



Smartphone	Video
How	to	Shoot



How	to	Shoot:	Hold	it	Steady

Stand	up!	Let’s	learn	how	to	shoot!  

•If	you	don’t	have	a	handheld	rig,	hold	the	phone	steady	with	
two	hands,	arms	at	sides  

•If	you	need	to	pan	(lem	or	right),	rotate	slowly	at	the	waist



How	to	Shoot:	Plan	Your	Shots	(B-roll)
•Video	takes	up	precious	space!	
Don’t	waste	it! 

•Decide	WHAT	you’re	going	to	shoot	
FIRST	before	you	ever	start	recording 

•Then	shoot	short,	6-to-10-second	
shots	for	B-roll.	Lots	of	them.  

•Mix	it	up	with	wide,	medium	and	
Gght	shots



How	to	Shoot:	Rule	of	Thirds

•Use	“Rule	of	Thirds”	approach	when	
shooGng	an	interview 

•Leave	1/3rd	of	the	space	open	
between	you	and	the	interviewee 

•You’ll	look	like	a	pro!



How	to	Shoot:	Pre-made	Graphics

•Speed	up	your	producGon	process	by	making	
graphics	with	HD	size.	Keep	then	on	your	
phone	or	in	Dropbox	or	Google	Drive 

•The	correct	size	is	1920	x	1080	pixels  

•Use	canva.com	or	Photoshop	to	create	them 

•Create	graphics	with:	Your	logo,	building	
signage,	community	landmarks,	etc.

1920	px	wide
1080	px	tall



Video	ProducIon	Aids
Music,	Video	Backgrounds,	Stock	Video



ProducIon	Music:	YouTube	Audio	Library
•Youtube	Audio	Library	
•Licensed	music	for	your	
videos	
•Licensed	sound	effects	
for	your	videos	
•Many	genres	and	styles	
•Free

YouTube.com/audiolibrary



ProducIon	Music:	Facebook	Sound	CollecIon
•Facebook	Sound	CollecGon	is	
licensed,	rights-cleared	music	
you	can	use	in	your	videos	
•There	are	many	genres	and	
styles	
•Free

facebook.com/sound/collecIon





ProducIon	Music:	Popular	ArIsts

•Adweek	states:	“The	music	
and	music	videos	covered	by	
the	deals	can	be	used	by	fans	
across	Facebook,	Instagram,	
Messenger…”



Video	Backgrounds:	Videoblocks.com
•Annual	subscripGon	for	unlimited	downloads  
•MoGon	backgrounds  
•Scenics  
•People 
•Virtual	sets	and	more! 
•$149/year	for	unlimited	downloads



Smartphone	Video
Apps



Video	Apps	(ShooIng	and	Processing)

Filmic	Pro	
Video	shoot	app	that	gives	

you	greater	control

Videograde	
Video	shoot	app	that	gives	

you	greater	control



Video	Apps	(Intros	and	Tags)

Intro	Designer	
Intromate	
Intromaker	

Apps	that	give	you	animated	
opens	and	closes	for	your	

videos



Video	Apps	(Special	Effects)

Placer	Cam	

Augmented-reality	Gtles	that	
stay	where	you	place	them	as	

you	move	the	camera

Live	Demo!



Video	Apps	(Special	Effects)

AcIon	Movie	FX	
Xtreme	FX	

Apps	that	let	you	create	
special	effects



Smartphone	Video
Video	Tips	and	Tricks



Video	Lengths	by	Plalorm
•Facebook	-	4	hrs	if	you	want	to	
save	the	recording 

•Periscope	-	Unlimited 

•Instagram	-	60	seconds 

•Instagram	Stories	-	15	seconds 

•Twimer:	140	seconds	(2	minutes	
20	seconds)



Per	Minute	Storage	Space	Needed	for	Video	Clips

•720p	HD	video	at	30	frames	per	second	

•1080p	HD	video	at	30	frames	per	second 

•1080p	HD	video	at	60	frames	per	second 

•4K	HD	video	at	30	frames	per	second

60	MB

130	MB

175	MB

350	MB



Record	Screencasts	on	Your	iPhone

•Must	have	iOS	11	
•Install	the	Record	buCon	on	your	swipe-up	
menu	at	the	boCom	of	your	phone	
•To	install:	Seungs>Control	Center>Customize	
Controls	
•Tap	+	sign	next	to	Screen	Recording	
•Open	Control	Center	
•Tap	record	buCon	&	wait	for	the	countdown



Transfer	Video	Files	with	AirDrop

•Swipe	up	from	the	boCom	to	open	Control	
Center  

•Do	a	long	press	in	the	middle	of	upper	lem	
box  

•Change	Air	Drop	to	“Everyone”	unless	the	
person	is	already	a	contact 

•Go	to	Photos	and	select	a	photo	or	video	
file	to	transfer



Smartphone	Accessories
Gear	You	Need	for	Steady	Shots,	Great	Sound,	
and	Good	LighGng



Camera	Support

•Fluid	head	tripod



Camera	Support
Benro	Smart	Mini 

•3	devices	in	one:	handheld	
shooGng	plaworm,	desktop	
tripod,	and	selfie	sGck	

•Has	bluetooth	remote	

•About	$29



Camera	Support

•Square	Jellyfish	Tripod	Mount 

•Shoot	horizontal	or	verGcal  

•About	$15



Camera	Support

Arkon	RM179	sucGon	cup	mount  

•SGcks	to	any	smooth	surface 

•Heavy	duty	sucGon	cup  

•About	$40



Camera	Support

Arkon	tripod	mount 

•ACach	to	any	tripod  

•About	$50



Camera	Support

Photo	“C”	bracket  

•ACach	a	smartphone	mount	to	
it,	such	as	the	Square	Jellyfish  

•ACach	a	video	light	and	mini-
shotgun	mic	if	you	want 

•About	$8



LighIng

Dracast	14”	ring	light  

•Dimmable	

•Bi-color	

•Smartphone	mounts	in	the	
middle	of	it	

•About	$200



LighIng

Fovitec	12”	x	12”	LED	light	

•Dimmable	

•Bi-color	

•Mounts	to	a	light	stand	

•About	$199



LighIng

Lume	Cube	LED	light 

•10	brightness	levels  

•Built-in	baCery 

•Recharges	with	USB	cable 

•Waterproof 

•About	$79



LighIng

Lumee	Duo 

•Lighted	smartphone	case 

•Built-in	baCery 

•Dimmable	LEDs	on	both	sides  

•About	$69



LighIng

iKan	iLED 

•Dimmable 

•Built-in	baCery 

•Recharges	via	USB	cable 

•Fits	on	cold	shoe	or	tripod	mounts  

•About	$50



LighIng

Arkon	mini	clip	on	ring	light 

•Use	it	on	either	side	of	your	
phone 

•Dimmable 

•Built-in	baCery 

•About	$15



Audio	-	Wired	Lavalier	Smartphone	Mic

•Aputure	A.lav	EZ	omni-direcGonal	mic	
•Kevlar-reinforced	8’	cord	
•Mic	clip	and	2	wind	screens	
•Carrying	case	
•About	$22



•PoP	Voice	omni-direcGonal	mic	
•Mic	clip	and	4	wind	screens	
•6.5	foot	cord	
•Comes	with	TRRS-to-TRS	adapter	for	
use	with	regular	video	cameras	and	
laptop	computers	
•About	$15

Audio	-	Wired	Lavalier	Smartphone	Mic



Audio	-	Connect	Two	Mics	to	Your	Smartphone
•Rode	SC6	SpliCer	
•Connects	two	smartphone	
microphones	to	your	phone	
•Must	remove	cases	that	block	the	
audio	jack	from	plugging	in	properly	
•Or	add	an	extension	cable	
•About	$20



Audio	-	Adapter/Mixer	for	XLR	Mics	&	PA	Systems
•Saramonic	SmartRig+	adapter/mixer	
•Connects	two	standard	XLR	mics	to	
your	smartphone	
•Independent	level	adjustments	
•Phantom	power	for	condenser	mics	
that	require	it	
•Headphone	jack	for	monitoring	
•About	$99



Audio	-	Wireless	Lavalier	System

•Saramonic	digital	wireless	mic	
•Broadcast	quality	
•9v	removable	baCeries	
•Comes	with	TRS-to-TRRS	
smartphone	adapter	cable	
•About	$269



Audio	-	Newer	iPhone?	You’ll	Need	THIS!

•Many	smartphones	have	a	
3.5mm	“TRRS”	analog	audio	
plug	
•But	new	iPhones	don’t	have	an	
analog	audio	plug.	You	must	
use	Apple’s	Lightning	adapter	
(one	came	with	your	phone)	to	
convert	your	mic	to	Lightning



Audio	-	Or	Get	THIS	So	You	Can	Charge	Too!

Lightning 
socket for 

power

3.5mm audio 
socket for 

microphone

Plugs into iPhone 
Lightning port•This	Lightning	adapter	for	

iPhone	lets	you	plug	in	a	mic	
AND	charge	your	phone	at	the	
same	Gme 

•This	is	really	helpful	for	
extended	events	or	live	
streaming	news	conferences



Audio	-	TRRS	Extension	Cable
•StarTec	TRRS	extension	cable	
•6’	length	
•Extends	your	microphone	if	you		need	
more	length	
•About	$6



Audio	-	Adapt	Your	Wireless	Mic	for	Phone	Use
•Movo	TRS-to-TRRS	adapter	cable	
•Converts	the	output	of	your	wireless	
mic	receiver	so	it	works	with	your	
phone	
•About	$10



Instagram	Video
Tips	and	Tools



EdiIng	and	ProducIon	Tools:	Crello.com
•Crello	is	like	Canva,	only	for	
video	and	animaGon  

•You	can	use	it	to	create	
video	animaGons	for	
Instagram	and	other	uses 

•FREE	for	a	lot	of	it;	$0.99	
per	graphic	for	the	rest	of	it



EdiIng	and	ProducIon	Tools

Check	these	out! 

•CutStory	
•HypeType	
•Unfold	
•Square	Fit



To get a PDF of news conference live streaming tips 
and a link to smartphone video accessories I discussed

Text the word GSMCON to 
33444 



QUESTIONS?

Enter	Feedback	Code:	429

GSMCON.com

www.GSMCON.com/2018feedback 
(or	use	the	GSMCON	app)

Please	evaluate	my	presentaIon!	


