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About Kerry

-Background in radio news & TV hosting 
-Former PIO for Sacramento County 
-Now focused on social media/web video 
• Conference speaker 
• Crisis communications trainer 
• Livestreaming & smartphone video expert 
-Certifiable technogeek



What I’m Covering Today!

•Smartphone	video	shoot/edit	
•Livestreaming	
•CreaEng	animated	content	
•Audio	live-streaming/mini	podcasts	
•Music	and	graphics	
•Terrific	tools	and	amazing	apps



How Newsrooms Are Using  
Livestreaming and Social Media 

 
(Video interviews with TV news anchor Walt 
Gray and radio broadcaster Kaitlyn Lewis) 



•It’s	the	way	vast	numbers	of	people	communicate 

•Video	is	dominaDng	in	social	media	-	especially	live	video 

•People	are	spending	more	Dme	using	mobile	devices	to	consume	
video	content.	Social	TV	(like	IGTV)	is	on	the	rise. 

•Messaging	apps	and	chatbots	are	on	the	rise.	(i.e.	FB	Messenger,	
WhatsApp	and	Kik)  

•Algorithm	changes	are	a	major	challenge	to	FB	Pages.	FB	has	de-
emphasized	content	from	publishers	and	brands.	This	means	your	
content	must	be	engaging		and	provide	a	great	experience.

Current Status of Social Media



•Include	animaDon,	or	create	a	video,	for	as	many	posts	as	you	
can  

•Post	less	if	you	have	to,	but	make	each	post	the	best	you	can:	
Unusual,	entertaining,	high-value,	unexpected,	human,	
emoDonal,	funny 

•Ask	quesDons	that	will	create	a	discussion	and	get	response 

•Give	your	agency’s	followers	a	face	and	personality	-	someone	
real	they	can	relate	to

The Top Ways to Get More Reach & Engagement



•Batch-create	your	content	so	you	can	work	ahead	and	not	be	
stressed	out	having	to	create	something	last-minute	because	you	
haven’t	posted	in	a	couple	of	days 

•Schedule	your	content	using	either	Facebook’s	scheduling	tool,	
or	a	more	sophisDcated	tool	like	Hootsuite 

•Get	familiar	with	several	tools	that	will	let	you	create	great	
content	quickly

The Key to Managing Content Creation



Tools That Can Help



Your	Smartphone’s	Photo	App	

•Allows	basic	image	tune-up	capabiliDes,	
such	as	exposure,	brightness,	contrast,	
and	color	controls	

•Also	allows	cropping	and	image	
rotaDon

Tools That Can Help:  Adjusting Your Photos



Facetune	

•Allows	extensive	retouching	of	facial	features 

•Allows	deeper	control	over	lighDng,	exposure,	
cropping,	etc.

Tools That Can Help:  Adjusting Your Photos



Blur	Photo	app	

•Lets	you	blur	or	pixelate	things	you	want	to	
conceal	in	photos,	such	as	addresses	or	
license	plates 

•Free	version	has	ads	and	tool	limitaDons

Tools That Can Help:  Blur Out a License Plate



HypeType	

•Drop	animated	text	over	sDll	
photos 

•Drop	animated	text	over	
square,	verDcal	or	horizontal	
videos	

Tools That Can Help:  Adding Animation



Canva.com	or	Canva	app	
•Canva	is	like	a	super-easy	version	
of	Photoshop  

•It	has	pre-made	templates	you	
can	customize,	or	go	from	scratch  

•I	use	it	to	create	a	“base	graphic”	
to	build	on	top	of	with	videos	or	
animaDons  

•Free	or	$155/year	with	
addiDonal	features

Tools That Can Help:  Creating Graphics



Crello.com	

•Crello	is	like	Canva,	
but	the	Pro	version	
adds	video	and	
animated	object	
features  

•Free,	$80,	and	$199	
annual	plans

Tools That Can Help:  Adding Animation



Tools That Can Help:  Adding Animation

StaEc	Version	of	Code	RED  
Facebook	PromoEon	

•Stands	out	well,	but	could	use	
some	animaDon	for	more	impact  

•Let’s	use	my	“app	stacking”	
approach	to	add	animaDon	and	
video	



What is “App Stacking”?

App	stacking	involves	
using	several	different	
graphics	or	video	apps	
to	create	the	final	

product

Shoot	a	photo	and	open	it	in	
HypeType	animated	text	app

Add	animated	text,	export	it,	
and	open	in	InShot	video	app

Add	music	with	the	InShot 
app	and	record	a	voiceover

Export	the	final	product	and	
upload	it	to	Facebook



Video	Version	of	Code	Red	
•Create	square	template	with	
animated	bullhorn	in	Crello.	Export	to	
phone.  

•Shoot	video	promo	using	Apple	Clips	
app	with	speech-to-text	turned	on  

•Import	template	and	video	into	
Adobe	Premiere	Rush	video	ediDng	
app.	Place	video	over	template	and	
resize	video	so	it	fits.

Tools That Can Help:  Adding Animation & Video



Headliner.app	
•Headliner	lets	you	add	capDons	and	
audio	waveforms	to	your	videos  

•Audio	waveforms	add	moDon,	and	
capDons	make	it	easy	to	watch	your	
video	with	the	sound	off  

•Free	or	$119/year	“Pro”.	2	for	1	if	
you	sign	up	before	May	1,	2019

Tools That Can Help:  Adding Captions



How Do You Batch-Create Content?

•Create	a	content	schedule	that	covers	your	social	media	sites	and	
when	you	want	to	release	content  

•Plan	“evergreen”	content	as	well	as	content	for	known	events	
coming	up	that	you	know	you	want	to	post	about.	(Park	dedicaDon,	
Board	meeDng	summary,	Preparedness	drill,	etc.)  

•Choose	a	day,	Eme,	and	length	of	Eme	to	batch-create	your	
evergreen	content.	Shoot	the	interviews,	or	create	the	graphics,	do	
the	ediEng	and	producEon,	and	create	your	posts 

•The	posts	can	be	uploaded	on	Facebook	and	schedule	for	release	on	
a	specific	date	at	a	specific	Dme	



Content Schedule (AmyPorterfield.com/2019/02/250)

•Google	Sheets	Doc	for	3-month	Content	Schedule

http://AmyPorterfield.com


My GOAL for YOU!

• To be EMPOWERED to quickly create great 
quality video content whenever you want 

• To learn a FOUNDATION of basic skills you 
can build on. Start simple; get fancy later. 

• To have CONFIDENCE to be on camera and 
produce watchable, engaging content that 
helps change people’s lives!



Creating Videos is Really Smart, Because…

• Viewers are much more likely to share video links 

• Videos hold people on your site longer 

• Facebook rewards videos - especially longer ones 

• Instagram has created IGTV for videos



What Kind of Videos Are Most Effective?

You Tell Me: 
What are the qualities of a 

watchable video on social media?



Video Content Ideas

•Subject matter expert interviews/comments 
•Promotional videos for upcoming events 
•Recap videos after an event 
•News conference excerpts 
•Organization news updates 
•Testimonials 
•How-to videos 
•Explainer videos  



What Kind of Videos Are Most Effective?

•Immediately captures your attention from the first frame 

•Compelling content that makes a viewer want to keep 
watching 

•Frequent shot changes (every 2-3 seconds) can hold 
people longer 

•Hands-on demos, personality, energy, enthusiasm



What Kind of Videos Are Most Effective?

•High-value content with actionable information 

•Authentic, heart-felt content with stories that resonate 

•Short - 60 seconds or less for most of it, depending on the 
topic



Up Next:

Johnson County Public Health, Kansas City 
“Importance of Getting the Flu Vaccine”  

Mary Beverly, Deputy Director 
(Video Produced by Jennifer Dunlay)



Up Next:

City of Roseville, CA 
“What’s Happening in Roseville, CA”  

 
Video Example of Monthly Update 

 
(February, 2019)



Up Next:

Viral Video Example 
“Couple Workout: Expectation vs. Reality” 



Up Next:

Julia Kristina Counselling 
“Treat Yourself the Way You Want to be 

Treated by Others ”  
 

Example of using subject matter expert, 
stock footage, and popular song licensed by Facebook  

 
(September 16, 2018)



Up Next:

Tucson Police Department 
“Tucson Police Investigate a White,  

Powdery Substance”  
 

(February, 2019)



Optimizing: Know Your Platform

•In most cases, you will want to 
shoot horizontal (16:9) 

•For Instagram Stories, shoot 
vertically if you want to fill the 
screen 

•If you want to also use it for 
square video, frame the shot with 
that in mind

16:9

9:16 1:1



4 Types of Video To Get Started With

1) Direct-to-Camera 
2) Interview 
 
3) Package 
 
4) Video clip or  
    photo show 



Example

Video Type #1: 
Direct-to-Camera  

 
Des Moines Health 

Social Media Conference Promo



Example

Video Type #2:  
Interview 

 
Dr. Barbara Reynolds 
September 10, 2018



Example

Video Type #3: 
Package 

 
Santa Rosa Fire Recovery -  

Coffey Park Neighborhood Reopens to Residents



Example

Video Type #4: 
Video Clip Show or Photo Show 

for Recap Video 
 

CSTI Emergency Management Training at San 
Bernardino County EOC



Shooting Tips for Great Video

Video Shooting Tips to Make Your Phone 
Footage Look Like It Came From 

a $5,000 Camera



#1: Rule of Thirds Framing for Interviews

•Use “Rule of Thirds” approach 
when framing your interviewee 

•Leave one-third of the space 
open between you and the 
interviewee  

•Vary the direction when 
interviewing multiple people



#2: Leave Room for “Lower-Third” Graphics

•If you’re too close, you’ll 
preclude the ability to use lower-
third graphics (name, title, etc.)  

•Make the shot a little looser, 
like this example



#3: Avoid Backlighting
•Windows or bright lights 
behind the subject will fool 
autoexposure 

•Close blinds, drapes, or 
find a better background 

•Spin them around and 
have the natural light on 
their face for a great look!

•Or, use a bi-color, 
dimmable LED light 



#4: Watch the Background…

•…Especially 
when shooting 
in an office! 

•People can 
have the most 
“interesting” 
things on their 
walls!



#5 How to Hold Your Phone (with no tripod)

We’re going to practice here, so stand up!  

•Hold the phone with both hands 

•Tuck arms to your side 

•Initially, stay still and just let the action move in 
the frame without you moving the camera



#5 How to Hold Your Phone (with no tripod)

•Many people tend to rock around or go back and 
forth with the shot. This does not produce good 
video! 

•At first just hold steady. Then, the next step is to 
learn how to pan so you can follow the action  



#6 How to Pan left and right (with no tripod)

•Keep holding the phone with two hands like 
before 

•To pan left or right, do not move just your arms. 
Instead, twist at the waist. This turns your whole 
body into a tripod! 



#7: Shoot SHORT Shots for B-Roll Footage

•Make most of your phone’s storage space by shooting 
INTENTIONALLY! 

•Make each shot 5-10 seconds  

•Decide what you want to shoot FIRST before ever 
touching the Record button!



#8: Shoot a Variety of Shots for B-Roll Footage

•Wide shots 
•Medium shots 
•Closeup shots 

•Camera straight and level 
•Camera slightly tilted 

•Regular angle (at your standing height 
•Low angle (near the ground) 
•High angle (overhead looking down)

VIEW
TILT

ANGLE



#9: Use a Plug-in Smartphone Microphone

•Built-in mic is OK for ambient sound 

•Use a plug-in mic with foam windscreen 
for interviews & direct-to-camera talks 

•You can use two mics with a mic splitter 
when two people are on camera at once  

•You can adjust the final audio levels as 
needed in your editing app 



Assignment #1: B-roll Shots 
Go shoot at least 10 usable 

b-roll shots of things or people

•Make the shots 5-10 seconds long 

•Try a variety of shots: 

•Be back in 6 min
•Wide, medium, close 
•Straight and tilted 
•Low angle, standing, high angle



Welcome Back! 
 

Let’s review some of your footage!



Interviewing Tips

•You are the producer. It is your responsibility to 
get usable content from your interviewee. 

•Make sure they answer in responses that will 
stand on their own without a lead-in from a 
narrator or other explanation. 



Interviewing Tips

•If you ask: “How big is the flu threat this year,” 
and they respond: “Oh it’s big. Really big. The 
biggest we’ve seen in a decade”, that response 
does you no good at all. 

•The clip MUST stand on its own. Ask them to 
incorporate the topic of your question and try 
again. 



Interviewing Tips

•“The flu threat in our region this year is big, the 
biggest we’ve seen in a decade.”  

•That response will be easy to edit, and if it is played 
back to someone, anyone listening will know exactly 
what the intewiewee is talking about. 

•Also, be on the lookout for interviewees who start 
every response with “So…”. You can’t kill an “uhm”, 
but you can slaughter a “So…” by asking for a restart. 



Assignment #2: Interview  
Team up with someone. Pick a topic. Take 
turns interviewing each other. 3 questions.

•Remember rule of thirds framing 
•Try to get answers that are self explanatory  
•You have 10 minutes



Welcome Back! 
 

Let’s review some of your footage!



Direct-to-Camera Tips

•Remember where the lens is, and look at it. That is the 
person you are talking to. 

•Take a deep breath to relax and start with a smile 

•If it helps, you can tape print out big bullet points 
and tape them to the tripod right under the camera 

•Be yourself, but be your best self. Do it with energy 
and enthusiasm appropriate for the topic.  



Instagram TV and  
Vertical Video



• 71% of ages 18-24 use Instagram 

• 81% of that group visit it daily  

• 35% of U.S. adults use Instagram 

Instagram Stats (PEW Research)



• FEED (Photos + 60 second square or landscape 
videos. Content may be multi-panel swipeable) 

• STORIES (Photos + 15 sec vertical videos)  

• LIVE (Live vertical video content up for 24 hours)  

• TV (IGTV) (Vertical videos up to 10 min.)

Instagram is 4 Platforms in One!



Vertical Video Syndrome

•Let’s just agree that vertical video is 
of the devil. The ONLY place it works 
correctly orientation-wise is on a 
phone. 

•However, it is now a FACT that we 
are going to need to deal with it 

•Instagram Stories and Instagram 
TV have now made it imperative 
that we learn how to shoot and 
edit for it



What You Need to Know About Instagram Stories

•They are a great way to show behind the 
scenes 

•It’s perfect for timely content 

•There is tremendous opportunity to customize 
content with text overlays, stickers, gif’s, polls, 
surveys, and comments 



What You Need to Know About IGTV

•It is a stand-alone app, but linked to Instagram 

•It is vertical-video-centric 

•Instagram is taking on YouTube in a big way 

•They want you to create content for IGTV  

•Shooting vertical video has its own challenges



Other IGTV Tips

•Think of IGTV as Netflix. Don’t launch 
your IGTV channel until you have at least 
several videos produced and ready to 
upload.  
•Figure out ways to think in terms of TV 
episodes, so one video leads into another 
•People love to binge-watch content, so 
make your content binge-worthy (not 
cringe-worthy!)



Shooting Vertical Video
•Unless you’re 14” from the camera, a wider and will 
show you to your navel or beyond. Or show a ton of 
empty space over your head. 

•It is very difficult to get two people on side by side. You 
will have to stand close together, and the camera will 
have to be quite a distance away. 

•You can’t currently edit vertical video in iMovie on your 
phone  

•If you already have a video shot in landscape, you may 
need to re-shoot your video for IGTV



Best Practices for Shooting Vertical Video

•If it’s just you on camera, stay close so you’re just 
head and chest.  

•Or, back off more to do waist-up. 

•When shooting b-roll, you will have to be a little 
further away to get a wide-enough shot of the action 

•You will need to use a plug-in mic with a long cord 
for wider shots with you on camera, or a wireless mic



Let’s Talk About 
Production Music!



Production Music: YouTube Audio Library

•Youtube Audio Library 

•Licensed music for your 
videos 

•Licensed sound effects for 
your videos 

•Many genres and styles 

•Free
YouTube.com/audiolibrary



Production Music: Facebook Sound Collection

•Facebook Sound Collection is 
licensed, rights-cleared music 
you can use in your videos 

•There are many genres and 
styles 

•Free

facebook.com/sound/collecEon



Music From Popular Artists Now Licensed

•Now you CAN use music from many big-
name artists on Facebook! 

•Facebook has signed licensing deals 
with Sony/ATV Music, Universal Music 
Publishing Group, Global Music Rights, 
and more



Much Music From Popular Artists Now Licensed

•Adweek states: “The music and 
music videos covered by the 
deals can be used by fans across 
Facebook, Instagram, 
Messenger…”



AudioBlocks.com

•Unlimited music with 
an annual subscription 

•Many styles and 
instruments  

•Sound effects and 
bumpers too

http://AudioBlocks.com


Video	EdiEng
•iMovie	
•Adobe	Premiere	Rush	
•InShot



Editing Apps

iPhone Android
•iMovie 

•In Shot 

•Adobe Premiere Rush 
(Subscription) 

•Adobe Premiere Clip

•Filmora Go 
•Adobe Premiere Clip 
•Adobe Premiere Rush (Coming 
soon) 

•Power Director 
•InShot 
•Kinemaster Pro (Sub.)



•A	great	way	to	get	started	ediDng 
•Allows	one	main	video	layer	plus	a	
second  
•Offers	cuts,	dissolves,	and	limited	effects 
•You	can	add	music	and	voiceover 
•You	can	import	video,	photos	and	audio	
tracks  
•It	has	very	simple	fixed-posiDon	Dtling

iMovie App Info



iMovie	EdiEng
EDITING	DEMO!



Instagram: In Shot for Vertical Video Editing

•In Shot is an editing app 
that lets you crop and edit 
vertical, horizontal and 
square video 

•Offers text overlays, filters, 
voiceover, music and more 

•One year $12.99



In-Shot Demo



1 More Way to Use Landscape Footage Vertically
•Use the PicFrame App, or similar photo & video 
collage app, to create a vertical video (9:16) 
aspect ratio box divided into three parts 

•Drop your standard vertical video into the upper 
part 

•Drop a graphic into the middle part, and use the 
text tool to enter helpful information  

•Put your logo in the bottom part 

•Export the finished video and upload to 
Instagram Stories or IGTV



Adobe	Premiere	Rush



•Many	more	features	than	iMovie 
•Cross	device	(phone,	tablet,	laptop) 
•Edits	horizontal,	square	and	verDcal	video  
•Clip	cropping,	sizing,	posiDoning 
•4	video	layers	and	mulDple	audio	layers  
•Lots	of	Dtle	choices 
•Free	if	you	have	Premiere	or	CreaDve	Cloud 
•$9.99/month	otherwise	free	with	creaDve	
cloud	subscripDon

Adobe Premiere Rush App Info



Adobe	Rush	EdiEng
EDITING	DEMO!



Mini-Tips!



Make Graphics in Advance

1920	px	wide
1080	px	tall

•Speed up your production process by making 
graphics with HD size. 

•The correct size is 1920 x 1080 pixels 

•Use canva.com or Photoshop to create them 

•Create graphics with: Your logo, building 
signage, community landmarks, etc.



Record Screencasts on Your iPhone

•Must have iOS 11  
•Install the Record button on your swipe-up menu at the 
bottom of your phone  

•To install: Settings > Control Center > Customize Controls  
•Tap + sign next to Screen Recording 
•Open Control Center then tap record button & wait for the 
countdown



Take Full Advantage of AirDrop if You Use iOS

•Never text a video! Quality will be bad. 

•Send video files or photos back and forth 
between iDevices and Apple desktops/
laptops 

•Move an entire editing project over to 
another colleague’s device in an instant 



Take Full Advantage of AirDrop if You Use iOS

•Swipe up from the bottom to open Control Center 

•Do a long press in the middle of upper left box 

•Change Air Drop to “Everyone” unless the person is already 
a contact 

•Go to Photos and select a photo or video file to transfer



Keep “Stock” Video Files Easily Accessible

•Use Dropbox or Google Drive to store 
“stock” video clips of your city, region, 
landmarks, building, signage, staff at work, 
etc.  

•You can download what you need to your 
phone for tablet 



What Can You Use for a “Set”?

•Graphics mounted on foam core 
 

•An HDTV fed with Powerpoint or graphics 
on a USB stick 
 

•A step-and-repeat logo backdrop or 
exhibit booth



Video Lengths by Platform

•Facebook Live - Unlimited (4 hrs if you 
want to save the recording) 

•Periscope - Unlimited 

•“Regular” Instagram - 60 seconds 

•Instagram Stories - 15 seconds 

•Twitter: 140 seconds 
(2 minutes 20 seconds)



Per-minute Storage Needed for Video Recordings

•720p HD video at 30 frames per second 

•1080p HD video at 30 frames per second 

•1080p HD video at 60 frames per second 

•4K HD video at 30 frames per second

60	MB

130	MB

175	MB

350	MB



Tips, Tools, Apps

Instagram Video



More Video Apps



Video Apps: Shooting and Processing

Filmic Pro 
Video shoot app that gives you 

greater control

Videograde 
Video processing app that lets 

you fine-tune your video footage



Video Apps: Intros and Tags

•Intro Designer 
•Intromate 
•Intromaker 

Apps that give you animated 
opens and closes for your 
videos



Video Apps: Special Effects

Action Movie FX 
Xtreme FX 

Apps that let you create 
special effects



Apps: Video Teleprompter (by Joe Allen)
•Allows you to read the 
script and record with 
one app 

•Saves recording to 
your camera roll



Video Backgrounds: VideoBlocks.com

•Annual unlimited subscription 
•Motion backgrounds 
•Scenics 
•People 
•Virtual sets and more! 
•$149/year for unlimited downloads

http://videoblocks.com


EffecEve	Livestreaming	 
Best	PracEces

Kerry	Shearer
“The	Livestream	Expert” 
CEO,	Kerry	Shearer	Enterprises	LLC	
Former	PIO	for	Sacramento	County

@kerryshearer

Smart Social Media



Live	Video	is	a	Powerful	CommunicaEons	Tool!

•I	believe	you	MUST	learn	how	to	use	it	effecDvely	at	your	
agency 

•Use	it	now	as	part	of	your	day-to-day	communicaDons,	so	you’ll	
be	ready	in	a	crisis 

•It	is	immediate	and	your	message	is	not	filtered	by	the	media



•Humanizes	your	agency	and	helps 
you	show	the	heart	in	what	you	do  

•Builds	connecEon	and	the	“Know, 
	Like	and	Trust”	factor 

•PosiDons	the	agency	as	an	expert	and 
	credible	informaDon	source

What	Live	Video	Does	for	Agencies



What	Live	Video	Is	NOT
•Teleprompted	or	rehearsed  
	speeches  

•30	or	60	second	PSAs 

•Scripted  

•Boring 

•Less	than	4	or	5	minutes	long, 
unless	it’s	a	quick	crisis	update 
during	a	disaster



What	the	Best	Live	Video	IS

•AuthenDc	and	genuine,	with	
conversaDonal	delivery 
•Always	contains	high-value	content 
•Is	giving,	and	helpful,	and	empatheDc 
•EducaDonal,	inspiraDonal	and	
entertaining 
•Has	good	technical	quality	(audio,	video	
and	lighDng)  
•HUMAN!



Your	Mindset	Around	Live	Video
•Live	video	is	uncomfortable	for	many	people! 

•But	it	is	really	effecEve!  

•There	is	a	way	to	change	your	mindset	about	it		

•I	brought	us	a	Psychologist	to	give	us	a	Dp	about	it 

•Julia	KrisEna,	MA	Psych,	is	a	registered	clinical	counsellor	with	a 
	masters	degree	and	is	one	of	the	best	live	streamers	I	know



Ditch	the	“disembodied	voice”  
asking	quesEons	from	behind	the  
camera	and	shoot	with	the	forward- 
facing	lens  

•Put	two	people	on	camera,	rather	than  
	having	one	behind	the	camera	conducDng 
	an	interview	with	the	person	in	front	of 
	the	camera,	or	shouDng	out	quesDons.

Live	Video	Best	PracEces



Don’t	disregard	the	viewer,	which  
is	actually	the	only	reason	you	are 
doing	a	live	broadcast 

•Involve	the	viewer	in	the	livestream	by 
	asking	them	quesDons,	and	incorporaDng 
	a	few	appropriate	comments	they	make.

Live	Video	Best	PracEces



Ask	viewers	to	share	the	broadcast. 
This	is	a	major	opportunity	many  
livestreamers	are	missing. 

•“If	you	are	finding	this	informaDon	valuable, 
	go	ahead	and	share	this	with	your	followers, 
	or	with	specific	people	you	think	would	 
	benefit	from	this	informaDon”

Live	Video	Best	PracEces



Tell	stories.	People	love	stories,	and	will	stay	engaged	
to	hear	the	outcome	of	the	story. 

•It	could	be	a	story	of	a	client, 
customer,	or	your	own  
experience.		

•The	beker	the	story,	the	more 
you’ll	hook	people.	Tease	the	 
story	as	part	of	your	livestream	  
opening.

Live	Video	Best	PracEces



Always	use	a	tripod,	unless	you 
have	a	gimbal	or	absolutely 
need	to	be	mobile 

•Shaky	video	is	unwatchable.	A	tripod	 
	gives	you	a	stable,	steady	shot.

Live	Video	Best	PracEces



Always	take	lighEng	into	account.  
Add	an	LED	light	under	most 
circumstances.  

•Many	interiors	have	overhead	lights	that 
	cast	a	shadow	on	your	face.	Subjects’	 
faces	need	to	be	well-lit	to	show	expression  
and	make	everyone	look	their	best.

Live	Video	Best	PracEces



Your	stream	is	more	important	than 
TV	news.	Stop	sefling	for	a	lousy  
camera	posiEon	at	news	events! 

•Make	sure	you	have	a	fluid-head	tripod	that 
	extends	to	60”	or	72”	(preferred)  

•Center	it	in	a	great	locaDon	so	you	are	assured  
	a	great	shot	of	your	news	conference

Live	Video	Best	PracEces



We	can’t	read	backwards	logos 
or	graphics.	Take	the	Eme	to 
engage	Horizontal	Flip	on 
Facebook	Live	when	shooEng  
with	the	forward-facing	camera  

•Horizontal	flip	is	accessible	through	the	tools 
	menu	in	the	Facebook	Live	setup	before	you  
	begin	broadcasDng

Live	Video	Best	PracEces



Avoid	camera	orientaEon	issues	so	
your	stream	doesn’t	go	sideways	
on	you 

•Before	every	broadcast,	make	sure	that	
Portrait	Lock	is	not	engaged	on	your	phone 

•You	can	hold	the	phone	verDcally	while	you	
set	up	your	broadcast,	but	rotate	horizontal	
before	pressing	the	Go	Live	bufon

Live	Video	Best	PracEces



Be	conversaEonal	and	likable  

•You	are	punng	a	face	on	your	agency,	
and	it	needs	to	be	a	likable	one 

•By	conversaDonal,	I	mean	in	most	
instances,	the	approach	is	a	genuine:	
“Hey	you	guys!”	or	“What’s	up,	
everybody!”		

Live	Video	Best	PracEces



Use	bullet	points	if	you	need	to,	
but	no	script 

•Only	put	people	on	camera	who	have 
	depth	in	the	topic	they’re	talking	about 

•If	they’re	passionate	about	it,	and	know 
	it	well,	they	won’t	need	a	script

Live	Video	Best	PracEces



STEP	#1:	PLAN	Your	Livestream
•Decide	on	a	topic.	Plan	out	in	advance.  
•Create	3-5	bullet	points  
•Determine	your	broadcast	locaDon  
•Will	it	be	you	solo,	or	with	a	guest?  
•Brainstorm	props	to	hold	or	demos	to	do  
•Determine	the	day	and	Eme  
•Check	Wi-Fi	and	cellular	with	SpeedTest	app



STEP	#2:	PROMOTE	Your	Livestream

•Create	a	graphic	with	Canva,	Photoshop	or	
PicFrame	app  

•Do	a	quick	direct-to-camera	video	promo  

•Post	the	promo	on	Twiker,	Facebook,	and  
	instagram



STEP	#3:	COMPOSE	Your	Title

•The	Etle	is	important! 

•It	needs	to	be	catchy	and	clear,	but	have	a	
likle	“curiosity	factor” 

•Use	a	colorful	emoji	or	two	to	get	noDced  

•Use	hashtags	if	you’ll	be	on	Twiker	Live	or  
	Periscope



THEN…	
Prepare	to  
Go	LIVE!



The	BIG	THING	That’s	EssenEal	To	Understand

•You	MUST	“host”	the	broadcast	for 
	your	viewers  

•You	are	the	emcee	of	your	“show”  

•You	MUST	involve	your	viewers.	They	don’t 
want	to	be	talked	at.	They	want	to	be	a	part 
of	it.	And	that’s	where	the	magic	happens.



The	Approach	and	Mindset	for	Your	Broadcast

•You’re	sharing	high-value	informaEon	
that	will	posiDvely	impact	someone’s	life 

•Be	genuine	and	authenEc	in	your	
delivery  

•Have	energy	and	enthusiasm	and	
passion	for		the	topic



STEP	#4:	MASTER	the	First	60	Seconds

•Welcome	replay	viewers 
•Tease	your	topic  
•Intro	yourself	&	agency	with	15	second	“elevator	speech”  
•Welcome	a	few	viewers	by	name.	Ask	others	to	say	where	
they’re	watching	from 
•Re-tease	your	topic 
•Launch	into	your	content



STEP	#5:	TEACH	and	ENGAGE	Viewers

•Teach	your	3-5	main	points  
•Involve	viewers	along	the	way 
•You	can	ask	them	a	“1”	or	“2”	quesDon,	or	a 
	one-word	answer	quesDon	to	make	it	easy 
•Call	them	out:	“Great	comment,	Bob”  
•But	don’t	let	viewers	derail	you  
•Ask	for	the	“Share” 
•Ignore	the	trolls



STEP	#6:	WRAP	UP	and	Sign	Off

•Wrap	up	when	you’re	done,	or	viewers 
	are	dropping	off  
•Give	viewers	an	acEon	step	to	take  
•Let	them	know	when	you’ll	be	back	on  
•Thank	them	for	taking	Eme	to	watch



STEP	#7:	POST-broadcast	AcEons
•On	Facebook,	revise	the	Dtle	to	make	it	
more	relevant	to	the	replay.	Include	any	links	
you	menDoned	during	the	broadcast.  

•Post-promote	your	livestream	on	your	
social	plamorms 

•Respond	to	comments  

•Monitor	the	staEsEcs	over	a	few	days.	You	
might	even	want	to	boost	the	post	if	it	is 
genng	good	engagement.



Livestream	PracEce!

On	your	own,	do	a	2-3	minute	Direct-to-Camera	
livestream	on	your	personal	Facebook	Profile.  

Set	the	Audience	to	“Only	Me.”  
 
When	you’re	done,	Save	it	and	Upload	it



Live	Video	Computer	Approaches

Ecamm	(Mac)
BeLive.tv

Wirecast  
(Mac	or	PC)

(Do	mulD-guest	
livestreams,	graphics)

(Do	graphics,	run	
videos,	record,	etc.)

(Do	videos	and	on	
screen	graphics)



Use	webcams	for	your	cameras

Live	Video	Computer	Approaches



Go	direct	into	Facebook	Live	through	the	
browser,	or	use	Telestream	Wirecast	to	allow		
video	playback,	overlays,	and	disc	recording

You	can	even	add	a	video	switcher

Live	Video	Computer	Approaches


